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KE HOACH

Thuc hi€n cdi cach hanh chinh nam 2025
tai Trweong THPT Phan Bgi Chau

Thuc hién Ké hoach sé 280/KH-SGDPT ngay 24/01/2025 cia S GDPT
Binh Thuin vé céi cach hanh chinh nha nude nam 2025, Truong THPT Phan
B6i Chau xay dung ké hoach thyuc hién cai cach hanh chinh ndm 2025 véi cac
noi dung sau:

I. MUC TIEU

- T chire trién khai day du, nghiém tac ndi dung, nhiém vy, giai phap ve
cai cach he‘tnl} chiph (CCHC). Nang cao chat lugng thyc hién nhi¢ém vu CCHC
tai don vi, gan két qua CCHC vd6i danh gia mic d§ hoan thanh nhiém vu cua
gido vién, nhan vién.

- Pay manh mg dung CNTT trong giai quyét thii tuc hanh chinh va quan

1y diéu hanh.

- Nang cao trach nhiém cua Lanh dao nha truong, giao vién, nhan vién
trong viéc giai quyéet cong viéc hanh chinh co lién quan.

- Cai thién mutrc do hai 10ng ctia phu huynh, hoc sinh va cac nhan dan déi
v6i1 dich vu hanh chinh cong ctia nha truong.

II. NHIEM VU, GIAI PHAP
1. Cai cach thé ché

- Ra soat, bd sung cac van ban quan 1y ndi bd phu hop véi quy dinh phap
luat hi€én hanh.

- Tuy@n truyén, pho bién gido duc phép luét trong nha truong.

- Kiém so4t chit ché cac thu tuc hanh chinh theo chi dao cua S& GD&DT.

2. Cai cach thu tuc hanh chinh

- Cong khai minh bach céc thu tuc hanh chinh trén bang tin, cong thong
tin di¢n tur.

- Ra soét, don gian hoa tha tuc hanh chinh lién quan dén hoc sinh, phu
huynh va giéo vién.

- Ung dung chit ky s6, vin ban dién tir trong quan 1y va diéu hanh.

3. Cai cach to chirc bd may

- Xay dung quy ché lam viéc, trong d6 phan cong cong tac rd rang cho
cac thanh vién trong nha truong. Thuong xuyén ra soat, di€u chinh chirc nang,
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nhiém vu nha trudng, cac t6 chuyén mon, cac bd phan chirc ning trong nha
truong. Xay dung quy ché phoi hop gitra nha truong voi td6 chire Cong doan,
Doan Thanh nién theo tirng ndm hoc.

- Tang cudng cai tién phuong thic 1am viéc, tng dung manh ‘mé cong
ngh¢ thong tin trong xir ly cong viéc cua nha truong trén moi truong s, to chirc
hop, hdi nghi bang hinh thtc truc tuyén nhim ning cao ning luc chi dao diéu
hanh, hi¢u qua hoat dong co quan

4. Cai cach ché do cong vu

- Nang cao nang luc doi ngii can bd, vién chirc cua don vi theo hudng dao
tao, boi dudng co chat luong, thiét thuc, phu hop véi vi tri, chire danh cong viéce.

- Xay dung va trién khai ké hoach boi dudng can bo, giao vién; ra soat
quy hoach doi ngli can b quan 1y, can bd t6 chuyén mon va cac doan thé; quan
tdm dao tao boi dudng doi ngti ke thura.

- Thuc hién t6t ché do chinh sach cho can bd, gido vién, nhan vién grfm voi
viéc thuc hanh tiét kiém, chong lang phi, tham nhiing.

- Thuc hi¢n danh giad can bo, vién chirc, nguoi lao dong theo quy dinh
hién hanh, dam bao chinh xac, khach quan, dung quy trinh, theo cac ti€u chi cu
thé, gan véi chat luong, hiéu qua cong viée, trong d6 dé cao viéc thyc hién tot
cong tac CCHC, c6 tac dung dong vién doi ngli can bg, gido vién va nhan vién
nd luc phén d4u hoan thanh tot nhiém vu duoc giao, phat huy uu diém, khac
phuc ton tai han ché.

- Phan cong chuyén mon va cong tac kiém nhiém cho gido vién, nhan vién
hop 1y, theo ding vi tri viéc lam, ddm bao cong bang, dan chu, phuc vu muc tiéu
nang cao chat luong gido duc va hoat dong nha truong.

- Nang cao trach nhiém, ky luat, ky cuong hanh chinh va dao dic cua can
b0, vién chirc trong nganh gido duc; tang cuong cong tac kiém tra, chan chinh
ky luat, ky cuong nham phat hién va xtr 1y kip thot doi véi cac truong hop sai
pham, khong hoan thanh nhiém vu.

5. Cai cach tai chinh cong

- Ban hanh Quy ché chi tiéu ndi bo; thuc hién dan chu, cong khai, minh
bach trong quan ly, sir dung tai chinh cong; thuc hién dung quy dinh cac khoan
thu trong nha truong.

- Thyc hién cong tac kiém ké, quan ly tai san cong theo quy dinh; bao
quan, khai thac, st dung thiét bi day hoc c6 hiéu qua va ding quy dinh hién
hanh.

- Tang cudng cong tac kiém tra ndi bo viéc quan ly, sir dung tai chinh, tai
san, viéc thu, chi trong nha truong, thuc hanh tiét kiém, chong lang.
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6. X4y dung va phat trién Chinh phi dién tir, chinh quyén s6

- Tiép tuc day manh tng dung cong ngh¢ thong tin trong quan ly, diéu
hanh nha truong thong qua h¢ thong thu dién tir, van ban dién tu.

- Ctr can bo, giao vién, nhan vién tham gia tap huan day du.

- Thong qua Website, bang tin cua nha truong, thuong xuyén dang tai cac
van ban, thong tin hoat dong, cac bai viét hay v€ cong tac cai cach hanh chinh vé
cai cach hanh chinh; xay dung va duy tri cdc danh muc vé cai cach hanh chinh.

7. Cong tac chi dao, diéu hanh CCHC

- Lanh dao nha truong chiu trach nhiém chi dao, trién khai ké hoach
CCHC trong toan truong.

- Cac tO chuyén mén tham muu, dé xuét cac giai phap nang cao hiéu qua
cai cach hanh chinh.

- B0 phan Van phong theo doi, danh giad viéc thuc hién va bao céo dinh ky
theo quy dinh.

I1I. TO CHUC THU'C HIEN

- Lanh dao nha truong chi dao, kiém tra, don dbc cac bo phan thuc hién ké
hoach.

- Céc 6, bd phan phéi hop trién khai theo diing ké hoach dé ra.

- Bao cao dinh ky vé két qua thyc hién CCHC theo quy dinh cta So
GD&DT.

Trén day la ké hoach thuc hién CCHC nam 2025 cua Truong THPT Phan

Bo6i Chau. Bé nghi cac td, bo phan thuc hién nghiém tic theo ndi dung ké hoach
trén./.

Noi nhn: HIEU TRUONG
- S6 GDDT (Van phong);

- Ban Giam hiéu;

- TTCM; Céc t6 chuc; doan thé;
- Luu: VT.

Nguyén Thanh Hiép
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